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THE CHAPMAN MODEL  
 

A  Go s p el  Ou t l i n e 
From J. Chapman, Know and Tell the Gospel Hodder & Stoughton, 1981, 119-138. 
 
Although most Christians know about the gospel and have heard many evangelistic sermons, it is still 
necessary to teach them a clear and simple gospel outline which can be learned and reproduced with ease and 
skill.  Such an outline should: 
(a) be able to be remembered easily 
(b) be expressed in non-technical terms 
(c) contain sufficient information to achieve a response 
(d) be uncomplicated. 
In this section I have detailed and expanded two outlines which I have both used and taught to others.  The 
first outline is one which I constructed myself, and the second is the expansion of a booklet, 2 Ways to Live.  
Both are good statements of the gospel and both comply with the criteria listed above. 
 

Ou t l i n e Nu m b er  On e 
1. This is God’s world.  He made it and is in charge of it.  God has declared His Son, Jesus 

to be Ruler over His world and we know this because Jesus rose again from the dead.  
Jesus has the right to run our lives. 

2. Everyone is rebellious to the fact that Jesus should run their lives.  They may express 
this in open hostility, or by passive indifference.  In either case, the rebellion is real. 

3. God calls on us to stop rebelling and to turn back and submit to Jesus as our rightful 
Ruler. 

4. If a person does stop rebelling and turns back to submit to Jesus as his Ruler, he is 
treated as if he had never rebelled.  He is forgiven because of the death of Jesus on his 
behalf. 

5. If a person will not submit to Jesus, but continues to rebel, in the end he will be 
overthrown because Jesus really is Ruler in God’s world, and the rightful Ruler in each 
person’s life. 

 

Non-technical terms 
In this outline, technical terms such as sovereignty, sin, guilt, repentance, justification, propitiation, hell, etc., 
have been avoided. One problem is that even when these words are in common usage, they rarely convey to 
people the meaning that they have in the Bible.  For example, the word sin conveys to most people the idea 
of something gross such as murder.  To call someone a sinner will almost always be interpreted as a character 
judgement in almost any part of the western world. In this gospel outline, various phrases have been 
substituted for the technical terms listed, so: 

Sin has been substituted by the phrase to rebel against the right of Jesus to rule over 
you. 
Guilt.  Most people think of guilt as ‘ feeling guilty’ , so if they don’ t feel guilty they 
assume they are not.  Guilt has been replaced by the phrase all people have rebelled. 
Repentance is not just ‘ feeling sorry’ .  The alternative phrase used is, God calls on us to 
stop rebelling and to submit to Jesus. 
Justify conveys to most people the idea of ‘ finding an excuse for your actions’ .  The 
phrase he is treated as if he had never rebelled  is used instead of the world ‘ justify’ . 
Hell.  Very few people seem to believe in hell and the word is not taken seriously today.  
To use the term recalls odd notions gathered from cartoons and is associated in most 
people’s minds with jokes.  The phrase in the end he will be overthrown has been 
substituted. 

 

How to learn the outline 
Remembering the outline will be easy if five headings are memorised: 
1. God 
2. Man 
3. God 
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4. What if he does? 
5. What if he won’ t? 
 
Now, here is the suggested method and the steps involved in training yourself or others: 
Step One. Explain the outline to the group, detailing the substituted words/phrases. 
Step Two. Have the group write down in full, the gospel outline. 
Step Three. Teach the five headings, and from these explain and teach the contents summarised below: 

1. God This is God’s world, He made it. 
 God has made Jesus ruler of his world, through his rising from the dead. 

Jesus has the right to control and run our lives. 
2. Man Everyone has rebelled against Jesus’  right to run his/her life.  Some 

in open hostility, others in passive apathy - it is real just the same. 
3. God Calls on us all to stop rebelling and to submit to Jesus. 
4. What if he does? If a person stops rebelling and submits to Jesus he is 

treated as if he had never rebelled. 
5. What if he won’ t?  If a person won’ t submit to Jesus, in the end that 

person will be overthrown.  Jesus really is in charge of God’s world. 
Step Four. Set up role-plays where this outline can be practised aloud until all can say it easily and 

naturally.  This can be done in pairs or small groups. 
Step Five. Have the members of the group find a Bible verse which is appropriate for each heading in the 

outline.  These verses should be learned so that they can be introduced when and if they are 
needed.  It is important that the verses be from the version of the Bible which the trainee will 
use in his evangelism.  Confusion could result otherwise. 
A sample set of verses could be: 

1. God   Genesis 1:1; Philippians 2:9,11. 
2. Man   Romans 3:12; 1 John 3:4 
3. God   Acts 17:30 
4. What if he does?  John 3:16 
5. What if he won’ t? 1 Thessalonians 1:8,9 

Step Six. Encourage the members of the group to have available practical illustrations for at least two of 
the five headings in the outline. 

 

Examples of illustrations 
An illustration for the second heading.  All people have rebelled against the right of Jesus to run their lives.  
Some people express it in open opposition, and others in passive indifference, but either way it is an 
expression of a rebellion which is real. 
 Suppose two of us were in an army unit and we both received an order from a superior.  One is 
openly critical of the order and disobeys it.  The other just ignores it.  Neither of us obeys, but we 
demonstrate our rebellion to authority in different ways.  Rebellion to Jesus’  right to rule over us is similar; 
some are active in opposition, others just ignore Him. 
An illustration for the fourth heading.  What if a person does stop rebelling?  What treatment would he 
receive if he decided to turn back and submit to Jesus? 
 I remember a boy telling me how, when he was quite young, he and his brother ran away from 
home.  They sat in a cave in the small valley behind their house until it was dark, then deciding that they had 
taught their father his lesson, they went back home.  When their father saw them he rushed out and hugged 
them saying, ‘Hullo, you two.  I thought you’d gone.  Have you eaten?’  
 I was telling this story to a group when a young man said, ‘They were lucky.  When I came home, 
my father half killed me!’  
 The question ‘What will God do?’  is a good one.  What will happen?  Well, like those two runaway 
boys, I am treated as if I’d never rebelled.  I am forgiven because Jesus has died for me. 
 

The training session.  How long, how often? 
Sufficient time needs to be allowed for the memory work to be done, and for people to practise sufficiently to 
become completely familiar and conversant with the outline.  Sessions of an hour a week for a six-week 
period will allow time between sessions for memorising and practising. 
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 If you are training yourself to use this outline, you will need to work through the steps and the 
headings at your own pace.  It is important to practise the outline aloud so that you can ‘hear’  how it sounds.  
It would be helpful to do this with a friend. 
 

TWO WAYS TO L IVE 
Two Ways to Live is an outline developed by the staff at St. Matthias’  Anglican Church, Centennial Park, 
Sydney.  It is available as a booklet from the Anglican Information Office, Sydney by whose permission it is 
reproduced here. 
By using a set of six simple drawings, the person using the outline can remember the sequence and the 
content as it is presented to the hearer. 
 
 

 
 
 
 
1. 

 
 
 
 
2. 

 
 
 
 
3. 

 
 
 
 
4. 

 
 
 
 
5. 

 
 
 
 
6. 

 
 
Preparation 
Rule up a page as above, explaining as you do so that you will illustrate your points as you go. 
 
Steps One to Six 
The drawings are completed progressively in the numbered squares as each step is explained as follows: 
 
 
1. God is Ruler of the world. 
 He made it 
 He made us as the rulers of the world 

under His authority. 
 ‘You...(Lord and God) created all things 

and by your will they were created and 
have their being’ (Revelation 4:11). 

 But that is not how the world is seen now. 

 
 
 
 
 
 
 
 
 
 
 

1. Revelation 4:11 
 
 

 
2. We all reject God’s authority over us. 
 We want to run things by ourselves without 

God. 
 But we can’t control ourselves or society or 

the world.  ‘...all have turned away, they 
have together become worthless’ (Romans 
3:12). 

 What do you think God will do about such 
rebellion? 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

2. Romans 3:12 

 



Chapte r  8  Usefu l  Gospel  O ut l i nes  
 
3. God will not allow men to continue to rebel 

against Him.  God’s punishment for 
rebellion is eternal death. 

 ‘He will punish those who do not know God 
and do not obey the gospel of our Lord 
Jesus.  They will be punished with 
everlasting destruction and shut out from 
the presence of the Lord and from the 
majesty of his power’ (2 Thessalonians 
1:8,9). 

 God’s justice sounds very hard! 
 But... 

 
 
 
 
 
 
 
 
 
 
 

3. 2 Thessalonians 1:8,9 
 
4. Because of His love, God sent His Son into 

our world, the man Jesus Christ. 
 Jesus always lived under God’s rule. 
 But Jesus came to take our punishment for 

us by dying in our place.  ‘He committed no 
sin...’ (1 Peter 2:22).  ‘He himself bore our 
sins in his body on the tree...’ (1 Peter 
2:24).  But that is not all... 

 
 
 
 
 
 
 
 
 
 
 

4. 1 Peter 2:22,24 
 
5. God raised Jesus to life again which shows 

that Jesus 
 - conquered death 
 - is the Ruler of the universe 
 - is the giver of new life. 
 ‘In his great mercy he has given us new 

birth into a living hope through the 
resurrection of Jesus Christ from the dead’ 
(1 Peter 1:3). 

 Where does this leave us? 

 
 
 
 
 
 
 
 
 
 
 

5. 1 Peter 1:3 
 
6. The 2 ways to live - 
 A * Reject God’s authority. 
  * Run our own lives our own way. 
  * Be disapproved by God. 
  * Facing certain death. 
 B.* Trust Jesus Christ. 
  * Acknowledge Jesus as our King. 
  * Forgiven by God. 
  * Given eternal life. 

 
 
 
 
 
 
 
 
 
 
 
 

6. John 3:36 
 

Which of these best represents the way you want to live? 
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When the explanation is complete, the drawings will look like this: 
 
 
 
 
 
 
 
 
 
 
 
1.        Revelation 4:11 

 
 
 
 
 
 
 
 
 
 
2.          Romans 3:12 

 
 
 
 
 
 
 
 
 
 
3.     2 Thessalonians 1:8,9 

 
 
 
 
 
 
 
 
 
 
4.        1 Peter 2:22,24 

 
 
 
 
 
 
 
 
 
 
5.              1 Peter 1:3 

 
 
 
 
 
 
 
 
 
 
6.               John 3:36 

 
Note that these drawings are from the brochure: you can do it j ust as well with stick people! 
 
You will notice that the reference to each verse has been written onto the drawing so that the person can look 
it up in a Bible for himself.  They are also written in full, e.g. Revelation not Rev. This is important, as most 
people are unfamiliar with the Bible and especially abbreviations.  The contents page of each Bible has the 
names of the books in full. 
 Although this outline is available in booklet form, we encourage people to do the drawings as they 
speak.  It requires a little more skill, but has the advantage of emphasising each point as the picture is built 
up.  At any time, e.g. as point six is being explained, it is easy to refer again to any of the previous points if 
necessary. 
 Whenever I have used the outline this way, the person has asked if he could keep the drawings.  I 
give them to him with a copy of the booklet 2 Ways to Live and explain that it contains the original idea. 

 

How  t o  l ear n  t h e o u t l i n e 
If you are teaching yourself to use this outline, it will help if you follow this procedure: 

1. Start learning from the Bible the verses that accompany each point. 
2. Learn the outline point by point and practise the drawings for each one. 
3. Practise the outline with someone else and continue to do so until you can present it with ease. 
4. Prepare some illustrations for points one to five. 
5. Plan your replies to responses one to four below. 

The person to whom you are presenting this outline of the gospel will answer the final question, ‘Which of 
these represents the way you want to live?’  in one of the following ways: 

1. I wish to stay A. 
2. I would like to be B but I am A. 
3. I would like to be B but I am half-way between A and B. 
4. I am B now. 

 

Tr ai n i n g  Ot h er s  
If you use this outline to train others it can be done over a period of six to eight weeks  
Follow the steps above but allow two weeks to practise step (e).  Our previous experience has shown that 
people need more time to practise their replies to the alternative responses than for any other part of the 
outline. 


